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Workshop Sessions Began on Tuesday June 18, 2013 @ 9:30 A.M.

BE IT REMEMBERED, that on this the 18th day of June, 2013, the Commissioners’ Court of Kleberg County, Texas, met in Special Session in the Courthouse Annex, of the Law Enforcement Center, 1500 E. King, Kingsville, Texas with the following present: 

Kleberg County Commissioners Court:


Also present were: 
Hon. Juan M. Escobar, Co. Judge 

     

Melissa Munoz, County Auditor
David Rosse, Commissioner Pct. #1 


             Connie G. Martinez, Deputy Clerk
Chuck Schultz, Commissioner Pct. #2




Roy Cantu, Commissioner Pct. #3 




Romeo Lomas, Commissioner Pct. #4

Leo H. Alarcon, County Clerk 
COURT WAS OPENED and called to order by Judge Escobar to consider the following agenda items, Judge Escobar gave the invocation and led the Court in the Pledge of Allegiance of the United States and Texas.
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AGENDA ITEM #1           







Workshop Session Pertaining To The Preparation Of 
The 2014 Kleberg County Budget
-County Departments Budgets Reviewed were as follows -
Tuesday, June 18, 2013 (Starting date)
Constable Pct #1 (551) – Albert Cavazos
County Court Of Law (427) – Guadalupe O. Mendoza

Constable Pct #4 (554) – Amando Vidal

Library (650) – Ruthie Olivarez 

Veterans Administration (407) – Arturo Pecos (No show, budget stayed the same)
Information Tech (503) – Joe Rodriquez
Emergency Management (408) – Tom Sanchez

911 Addressing (696) – Marty Ontiveros

Sheriff (560) – Edward Mata

Tax Office (499) – Melissa De La Garza  

- At this time the Court recessed - 
Reconvened Thursday, June 20, 2013, 9:30 am
CSCD (399) – Gilbert Perez 
County Clerk (403) – Leo Alarcon

Human Service (630) – Margie DelBosque

District Clerk (450) – Melissa R. Salinas

Indigent/Welfare (640) – Jose Olivarez

Extension Office (665) – Frank Escobedo
County Attorney (475) – Delma Rios-Salazar

- At this time the Court recessed - 

Reconvened on Tuesday, June 25, 2013, 9:30am
DPS (580) – Sgt. Danny Pena

Constable Pct #2 (552) – Omar Rosales

Constable Pct #3 (553) – Cid Zavala

Health Dept. (630) – Emilio Garcia

J.P. Pct. #3 (453) – Sam Brown
J.P. Pct #4 (454) – Cheque De La Paz
J.P. Pct #2 (452) – Carmen Cortez

Insurance Coordinator (401) – Veronica Hare

District Court (435) – Angelica Hernandez
- At this time the Court recessed - 

Reconvened on Wednesday, June 26, 2013, 10:30am

Golf Course (664) – David Rosse for Alfred Gala
Courthouse Security (582) – Sheriff’s Department
District Attorney (476) – John T. Hubert

- At this time the Court recessed - 

Reconvened on Wednesday, July 10, 2013, 9:30am
Treasure (497) – Pricilla A. Cantu
J.P. Pct #1 (451) – Andy Gonzalez

County Court of Law (427) – Guadalupe O. Mendoza

County Judge (400) – Juan Escobar

Commissioner Pct. #1 (621) – David Rosse

Commissioner Pct. #2 (622) – Chuck Schultz

Airport (516) – Judy Muzyczyn

Commissioner Pct.# 3 (623) – Roy Cantu
Weight Station (628) – Roy Cantu

Seawind (661) – Barbara Dietz

Volunteer Fire Dept. (545) – Roy Cantu 

Commissioner Pct. #4 (624) – Romeo Lomas

Parks (660) – Susan Ivy

Maintenance (510) – Jorge Salazar

- At this time the Court recessed - 

Reconvened on Monday, July 15, 2013, 3:42pm
Reviewed General Fund expenditures and revenues

- At this time the Court recessed - 

Reconvened on Friday, July 19, 2013, 9:07am
Reviewed Preliminary Budget for 2014 which had a $1,000 raise for full time employees and $500 for part time employees included in it

Almost $989,000 over budget

Removed raises left $789,000 over budget

Items discussed: Southwest Border Grant, Sheriff Inmates Housing, effect of losing check point cases, Sheriff Department and Collective Bargaining, high expenditures, Health Insurance, Parks, JK Northway Coliseum, cell phones, getting rid of employees
Sheriff Department; Chief Gonzalez and Captain Castillo called in to discuss jail and inmate housing, cell phones and ways to cut funds 

Other items discussed; EMS & Autopsies, Extension Office funds from Kenedy County, 911 own budget, IT funds and personnel, ask department heads to cut their budgets
Look at original 2013 budget and compare it to what has actually been spent

- At this time the Court recessed - 

Reconvened on Friday, July 26, 2013, 9:00am
Meeting canceled 

The only ones in attendance were:

Commissioner David Rosse

County Clerk – Leo Alarcon
County Auditor – Melissa S Munoz
Deputy Clerk – Connie G. Martinez 

- At this time County Judge by telephone said meeting canceled - 

Reconvened on Monday, July 29, 2013, 2:52pm
Comments were made about the budget by the County Judge and each of the commissioners

Projected Budget discussed and what would need to happen to accomplish it
Options discussed; raising taxes, terminating employees, look at 2012-2013 budget amendments, asking Dept. Heads to look at their proposed budgets and asking them to cut.
- At this time the Court recessed - 

Reconvened on Wed., Aug. 15, 2012 (Ending Date)
Reviewed General Fund expenditures and revenues

- At this time the Workshop session was adjourned - 
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WITH NO FURTHER BUSINESS AT HAND TO BE CONSIDERED BY THE COURT AT THIS TIME, ADJOURNMENT WAS HAD.






 
Juan M. Escobar, County Judge  
ATTEST:
Leo H. Alarcon
County Clerk and Ex-Officio Member
Of the Commissioners Court

Kleberg County, Texas
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