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Special Session February 6, 2013 @ 6:00 P.M.

BE IT REMEMBERED, that on this the 6th day of February, 2013, the Commissioners’ Court of Kleberg County, Texas, met in Special Session in the Courthouse Annex, of the Law Enforcement Center, 1500 E. King, Kingsville, Texas with the following present: 

Kleberg County Commissioners Court:


Also present were: 
Hon. Juan M. Escobar, Co. Judge 

     

Melissa Munoz, County Auditor
David Rosse, Commissioner Pct. #1 


Chuck Schultz, Commissioner Pct. #2



Priscilla A. Cantu, County Treasurer
Roy Cantu, Commissioner Pct. #3 




Romeo Lomas, Commissioner Pct. #4
(Not present)
Leo H. Alarcon, County Clerk 
COURT WAS OPENED and called to order by Judge Escobar to consider the following agenda items, Commissioner Schultz gave the invocation, and Judge Escobar led the Court in the Pledge of Allegiance of the United States and Texas.
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AGENDA ITEM #1           







            








            
Workshop Session Pertaining to Bond Issues in Kleberg County

Judge Escobar began the workshop by announcing the names of the Bond Election Committee members.  Those in attendance were Fil Garcia, Alice Byers, Faustino Erebia, Joel Saenz, Orville Schonefeld, Georgia Thompson and Rolando Quintanilla, Jr.   Members that did not attend were Hector Hinojosa and Lisa Munoz. Judge Escobar thanked Fil Garcia for chairing the committee and announced that Parks Director Susan Ivy would be taking minutes for all meetings being held for the committee. 

Judge Escobar briefly went through a letter that had been received by Susan Ivy concerning going for bonds and the costs associated with proposed projects.    

Judge Escobar recognized a gentleman he had invited with and was in attendance at the meeting. He said professional architect Kim Williams from Austin had served on numerous courthouse preservation projects throughout Texas. 
Commissioner Cantu made a comment that throughout the past years, two areas of deterioration and neglect have been the courthouse and parks. He went on to say that in addition to those two areas has been county roads but that county roads had always been funded by road and bridge monies and bonds may be considered for some road work as well. 

 Judge Escobar said in his visit with Williams that the majority of the work required in the courthouse was the infrastructure, like plumbing, electricity and air conditioning.     

Fil Garcia said his thoughts as well as those of the committee members were that they were leaning more to a functional courthouse and that the committee would need some technical advice as to the number of dollars required to do the repairs. He said they had many questions, whether to wait for funds to come from the Texas Historical Commission or the funds coming through a bond election.        

Judge Escobar asked Williams to speak on his expertise; Williams told the group that he was now a consulting architect and program manager and had over thirty-five years of experience in all aspects of architecture. He said he specialized in work with governmental agencies and had directed numerous projects. He went on to say that his experience is punctuated by a legacy of historic preservation projects including many of the state’s foremost landmarks. Williams has managed numerous restoration projects of historic county courthouses, over 80 in all and in 45 Texas counties. He has dealt with the Texas Historic Courthouse Preservation Program since the start and prior to its existence, had previously done many projects.

Williams said he had met with Judge Escobar prior to the meeting for a couple of hours and took a tour of all three floors of the Kleberg County courthouse. He also said he had reviewed a two volume Masterplan developed by Architect Killis Almond & Associates which had been done back in 2009.  Williams has developed an expertise in conditions assessment of existing structures and routinely evaluated needs of governmental departments and develops solutions to address issues. Williams said he had a proven track record of working with agencies that had the power to approve, deny, or otherwise affect the scope of any project. 
Williams recommended to the Court and the bond committee that an immediate honorable visit to the Texas Historical Commission was necessary to discuss the needs of Kleberg County for the courthouse. He suggested having a time schedule on how things work and going forward because the whole process took alot of time. Judge Escobar suggested taking a tour to committee members that were unfamiliar to the courthouse and paying a visit to the Kleberg County representatives at the Legislature in Austin. 

Committee member Georgia Thompson asked Williams if the cost of removing asbestos and mold would be covered in all the estimates of restoration expenses. Williams responded that those issues were required by law and it would be a detailed cost estimate but that costs would not be that great. 

Being familiar with the courthouse basement area, committee member Alice Byers said in order for the community to understand the level of deterioration they needed to visit the courthouse. She said most of the corrosion was in areas that the community could not see like the basement or the windows that had been recently covered. She suggested in order for the public to be aware of the areas, pictures needed to be taken and publicized in the local newspaper or cable station.     

Fil Garcia stated that the needs of the courthouse were not questionable. He said he felt that the public understood that there was a need for repairs because of the publicity they received after the courthouse closed for two days due to the situation with pipes in the basement. 

Committee member Joel Saenz offered to do an inspection of the courthouse, since that was what he did professionally and he was off from work on Fridays.    

The Court discussed having an open house at the courthouse in order for the public to view the deterioration.              
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WITH NO FURTHER BUSINESS AT HAND TO BE CONSIDERED BY THE COURT AT THIS TIME, ADJOURNMENT WAS HAD.






 
Juan M. Escobar, County Judge  
ATTEST:
Leo H. Alarcon
County Clerk and Ex-Officio Member
Of the Commissioners Court

Kleberg County, Texas
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